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Answers
1. Which HR Practices do you believe are the most critical for the Marriott to
maintain and grow its competitive advantage? Explain why?
The most critical HR practices that the Marriot should maintain are upholding the employees’ benefits and maintaining the employee’s development. The practices are essential to every business since the employees work in a favorable environment since their welfares are well catered for at all times. By so doing, the employees translate their satisfaction to working hard to earn more benefits, for example, rewards. Additionally, when the employees’ career path is developed, the organization’s pool of skilled labor is adequate. Skilled available labor improves the company’s productivity, hence increasing customer satisfaction and retention, which keeps Marriot at a competitive advantage. 
1. Would Marriott have been successful without its current HR Practices? Explain.
The current HR practices have played a significant role in giving the Marriot have a competitive advantage over its competitors. Therefore, the main contributor to the Marriot's success can be attributed to the current HR practices of managing the associates. The proper management of employees has left the employees with satisfaction in their job hence making them productive at a less cost of having to recruit more employees. 
2. Can companies in other industries such as health care, manufacturing, or research and development adopt Marriott’s value and practices and have similar success? Explain why or why not.
If companies in other sectors like manufacturing, research and development, and healthcare adopted similar policies in the HR practices, similar success to that of Marriot would be noted. The reason is that the workplace's productivity in any sector is attributed to the satisfaction of the employees in their jobs. Additionally, the career development of employees encourages them to work more and produce quality work. 
3. What other types of HR Practices should Marriott consider adopting that would
appeal to its growing number of Millennial Employees?
There are other HR practices that the Marriot can adapt and improve productivity, thus enhancing growth. Diversity and inclusion are other practices that the company can adopt and expect better results. Working with a team of employees from diverse cultures and backgrounds promotes the exchange of different ideas, creating an environment of innovativeness. Productivity and growth occur in the presence of innovativeness as a result of diversity and inclusion in the working environment.
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